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22 years in 

local 

government

14 years in 

service design
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Let’s co-design!

Let’s work jointly 

with residents to 

create this



▪ Identified who was doing co-

design

▪ Workshop to map our 

different approaches

Step 1 | 

Assess current 

landscape



Key findings

▪ Strong focus on ‘co’

▪ Engagement rather than co-design

▪ Not distinguishing between co-design team and bigger circle of 

people involved

▪ Lack of ‘design’ activity



Proposal

Provide co-design 

training and develop 

quality standards

Gain leadership 

endorsement

Launch a community of 

practice for co-design 

practitioners

Create consistent 

funding arrangements

1 2

3 4
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Facilitated by KA 

McKercher, 

author of Beyond 

Sticky Notes

Step 2 |

Train staff



Series of workshops 

and asynchronous 

working

Step 3 | 

Develop 

standards



✓ Approved by Corporate Leadership 

Board

✓ Ratified by informal Cabinet

✓ Established a participation & co-

production network of excellence

✓ Set up participation section on the 

intranet

✓ Simplify the Reward & Recognition 

financial reward process 

Step 4 | 

Embed



And there’s more…



Timeline…

1 3

56

Co-design training 

with KA McKercher 

| Sep 23

Cabinet Accountability 

Meeting agree project 

plan| Oct 23

Develop 

standards| 

Nov- Mar 24

2Start

Workshop to 

assess current 

landscape| Jul 23

7

Leadership 

endorse standards 

| Apr 24

Community of 

practice launch| 

Jul 24

8

Reward & 

recognition 

process simplified| 

Aug 24

Intranet site 

launch| Jun 24
Ongoing 
activity!



About me and Newham

How the journey began

What we did

The standards

Key learning

1

2

3

4

5



▪ Promote common understanding 

▪ Correctly manage expectations 

▪ Enhance co-design capabilities

Co-design standards

▪ Champion participatory democracy

▪ Successful service improvements, 

enhanced experiences, and better 

outcomes for people



Standards content

Setting co-design 
foundations1 Getting in the zone2

▪ What co-design is
▪ When to use co-design as 

opposed to other types of 
participation

▪ Co-design mindset
▪ Co-design team and 

supporting roles

Co-design standards3
▪ Deciding to co-design
▪ Recruiting for co-design
▪ Kicking off co-design
▪ Doing co-design
▪ Concluding co-design

Reaching beyond 
the standards4

▪ Co-design activities that 
stretch our ambitions beyond 
the standards



Not all 
participation 
is co-design

Setting co-design 
foundations1



Co-design is not a 
community only activity, 

or a professional only 
activity.

If you’re not 
doing co-design, 
don’t call it that

Co-design is not 
possible or 

desirable all the 
time

Setting co-design 
foundations1



Getting in the 
zone2

Co-design mindset

https://www.beyondstickynotes.com/
mindsets-for-codesign



Based on KA McKercher’s
“Beyond Sticky Notes” 2020

Getting in the 
zone2



Co-design 
standards3



1 | Deciding to co-design

1 | Assess the fit
Determine if the work you 
want to do is needed, if it 
will add value to the lives of 
people with lived 
experience, and if you are 
the right person to lead it. 
Consider whether this is the 
right time for this co-design 
activity and whether it will 
add value or create fatigue. 
[1]

2 | Name the work 
honestly
Be honest about how 
people can be involved. 
Be clear with sponsors 
whether co-design is 
feasible and, if it isn't, 
offer alternative ways to 
ensure participation. [2] 

3 | Acknowledge your place in 
wider systems
Understand the structural 
barriers affecting people you're 
designing with, or that impact 
the outcomes you're hoping to 
achieve. (eg systemic racism, 
generational trauma, poverty). 
Reflect on whether you benefit 
from or are also harmed by 
those structures.[3] 

4 | Assess time & budget
Create a high level plan of the 
co-design activity, in line with 
the co-design standards, to 
ascertain the approximate 
length of time required.

Secure a budget to enable the 
co-design to happen. A budget 
is required to pay for reward 
and recognition, accessible 
spaces to gather, translators, 
refreshments, and so on. 
Ensure this is in line with the 
Council's Reward & Recognition 
Policy.

5 | Identify existing 
knowledge
To avoid duplication 
check what co-design 
activity is currently or has 
recently taken place with 
the same participants or 
on the same issues, and 
reuse the work.

25

[1] McKercher, KA (2021) Model of Care for Co-design 
[2] McKercher and Muller (2023) Model of Care for Co-design Expansion Pack
[3] McKercher and Cataldo (2023) Model of Care for Co-design Expansion Pack

Co-design 
standards3



A | Discover
▪ Share existing knowledge and ask co-

designers if there is anything missing from 
the lines of enquiry (research objectives).

▪ Undertake research activities to understand 
the issues, root causes, and context. Provide 
ways for people with lived experience to 
become part of the information gathering 
activities.

▪ Generate clear insights and share with the 
co-designers in an engaging, visual way, so 
everyone has a common understanding of 
the challenges and opportunities from 
different perspectives. 

▪ Support the co-designers to develop 
opportunity statements (How might we 
statements) based on the insights.

▪ Decide together how you will share and 
spread the insights.

B | Design 
▪ With the co-designers develop a shared 

ambition and design principles to create 
a common purpose and provide a 
framework for assessing ideas.

▪ Collate inspiration from things that have 
been implemented locally, elsewhere 
and other sectors relating to the 
challenge you're trying to address.

▪ Hold community idea generation 
sessions and utilise innovation platforms 
to obtain ideas beyond the co-design 
team. Share the insights and 
opportunities with them before moving 
onto idea generation.

▪ Over a few sessions support co-designers 
to build on the ideas, and assess and 
prioritise them using the design criteria. 

▪ Check in with sponsors.

C | Prototype
▪ Support the co-design team to explore the range of 

prototyping and testing approaches. Agree what you are 
trying to learn, why, and what would need to work for the 
idea to succeed. 

▪ Ensure sponsors are on board with what you're testing, with 
who, what you want to learn, and how long you will test 
your ideas for.

▪ Test outside the co-design group. Support the co-designers 
to make decision about what to take forward, develop and 
test further based on the learning. Repeat this loop of 
learning as needed. Feedback to the people you're testing 
with showing them how their views have been incorporated.

▪ Support co-designers to decide which concepts are worthy 
to take forward into implementation. Find the intersection 
point between desirability, feasibility and viability.

▪ Develop a range of materials to communicate the key 
elements and expected impact (eg video, exhibition etc.) 
alongside a written document for the more practical aspects.

The design element in doing co-design…

4 | Doing co-design

Co-design 
standards3
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Good 
base to 
work 
from



Key 
learnings

1.Common understanding is crucial to 

name the work honestly

4. Ideal pushes the limits of practicality

2.Having an external expert has been 

invaluable

3. Engagement staff need a mindset shift 

and design awareness to do co-design
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